Your Name

REFLECTIONS ON PRIOR YEAR

Reflecting on Past Year Accomplishments & Disappointments:

e What do you feel were YOUR most significant accomplishments (personal
and/or professional) this past year?

e What do you feel were Your Company’s/Companies’ most significant
accomplishments (personal and/or professional) this past year?

e What do you feel were YOUR most significant disappointments (personal and/or
professional) this past year?

. What do you feel were Your Company’s/Companies’ most significant
disappointments (personal and/or professional) this past year?

Internal/Self Reflections

e What is one thing that, if I stop doing in the next 12 months, will make me a
more effective leader of my company?

e What is one thing that, if I start doing in the next 12 months, will make me a
more effective leader of my company?

e What is one behavioral trait | have that, if I could get rid of it, would make me a
more effective person?



